PUNE WIELDS
MANPOWER

Adequate skilled and unskilled loeal workforee has helped the ity sail
smoothly while many of its counterparts lace labour shortage
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M IN THE REALTY
BUSINESS, LOCAL
TALENT 15 ALWAYS
PREFERABLE. A
REGULAR HOUSING
PROJECT IN PUNE
HAS OVER BO PER

COMING TO CITY
FROM QUTSIDE USE

MANPOWER, AN
ESSENTIAL FACTOR
IN TIMELY
COMPLETION.
WHILE THERE IS5 MO
COMPULSION AS
SUCH IN THIS
REGARD, IT GOES
WITHOUT SAYING
THAT IT HELPS IN
MAINTAINING
MARKET
GOODWILL.
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i a time whien several
realtors across the
untry are cribbing

against the labour shortage
and absence of migrant work-
force to justify the cost over-

:':\t-' hieads and delays in meet-

ing the project timelines,

Pune real estabe market is
showing the way forward. It
iz meeting these two chal-
lenges, thanks to local talent.
There is no dearth of man-
power in this market, skilled
or unskilled, and the reason
is proity simple; instead of
looking to tap the workforce
from other regions, city de-
velopers are banking on its
talent pool (o meet their re-
guiremenis,

Pune market is indeed
blessed with availability of
local talent and developers
are putting it to best use. Most
of them are engaging local
work foree to make sure that
labour shoriage or absenoe of
talent pool does not affect
their timelines of delivery of
the project. Even as talent
shortage is a major issue con-
fronting the real éstate sector
across the country the Pune
market definitely stands po-
sitioned better.

Analysis paint out that re-
alty business is quite differ-
ent from other manufactur-
ing businesses and that is one
of the main reasons why it is
a diffcult business in terms
of attracting. managing and
retaining workforce, Since the
sector has specific require-
ments, the real estate come
munity and government bod-
ies need to work together in
order to ensure that this de-
mand-supply gap is met, How-
over, developers in Pune are
showing the way forwanrd to
other markets afMlicted with
the talent shortage.

This also raises a funda-
mental question as fowhether
this is a wilful strategy (0 use
the local worktforoe or is borne
out af the need for complying
with certain mandate. In
some other markets, Noida
for instance, the govern-
ment authorities have is-
sued advisory to the devel-
opers 1o make use of more
local talent. However, in
Pune the developers insist it
i3 a strategy that has evolved

Grih Pravesh Buildteck, main-
tains that realty business is
such where requirement of 1o
cal talent is always preferable

and since it is available in
Pune it always works in favour
of thedevelopers. He adds that
the local manpower is also
helpful for the developers as
far as their understanding the
market is concerned. There
fore, it is always a wilful exer-
cise on the part of developers
to hire local talent.

"Pune can be compared
with any other metro as far
as avallability of talent ks con-
cerned. Both skilled and non-
skilled professionals are
found in abundance here one
of the main reasons being
Pune has got a wonderful mix
of urban and semi-urban pop-
ulation. On one side, Pune be.
ing closer to Mumbal adds (o

the supply of skilled talent,
and on the other side the ra-
ral area supplies adequate
nonskilled labourers,” Abhay
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Enterprises, Housing, agrees
that for Pune-based develop-
ers, local talent is used in
every project. According to
him, in a regular housing
project in Pune more than 80
per cent of the manpower
used is local. There can be a
higher percentage of outside
talent in & luxury project; es-
pecially when it involves na-
tional or international level
architecture firms, interior
designers or other specialist
consultants as these tend to
have their own teams. Also,
externally appointed firms,
which tackle facilities man-
agement post completion may
have teams with a mix of lo
cal and outside manpower.
“For a Pune-based devel-
oper. using local talent is a
matter of choice and makes
sense in almost all respects.
Project construction is a time-
bound process and all teams
involved need to be readily
available ona constant basis
Even the developers coming
to Pune from outside use lo-
cal manpower, an essential
factor in timely completion
Oneof Pune's USPs s itsrich
and diverse manpower pool.

more Edﬁéﬁ than default.
¥ -

(4

In [act, Pune s not only a re-
Liable talent market for the
city but for national and in-
ternational markets as
well, Skilled and unskilled
talent is readily available,
and local developers are
usually able to build and
gcale thelr teama eflicient-
Ix" savs Pate.

Arvin Jain, Managing Di-
rector; Pride Group, adds that
to a maximum extent Pune
developers uwse locally sounced
talent since there is no dearth
of qualified professionals.
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Construction labour teams
are also maintained locally,
bt this aspect also depends
o quite a degree on inward
migration from nearby vil-
lages. Sometimes, i 15 neces-
sary to bring in people from
other cities and there can be
various reasons for this, rmng-
ing from oocashonal and unan-
ticipated dearth of construe-
tlon labour to the precise re-
quiremeénts of more special-
ized projects,

"Developers in Pune will
always seek to build their
manpower from locally ac-
quired talent, as this is not
only good from a point of view
of the penerated employment
benefiting the city but also in
terms of managing attrition
While there s no compulsion
as such in this regard, it goes
without sayving that it helps
in maintaining market good-
will. Pune has no shortage of
skilled talent but ironically,
developers sometimes have to
attract highly qualified pro-
fesslonals who passed out
from one of Pune's many ex-
cellent colleges back into the
city” says Jain,

In a nutshell, Pune real es-
tate market 18 blessed with lo-
cal talent pool, which hoips
thiem both ways-meeting proj-
et timelines as well as kiep-
ing manpower cost in check.
Of course, in exceptional cas-
s only there are sometimes
shortages in construction
Inbour, which makes it nec-
essary to bring in manpower
from other cities. The devel-
opers are candid to admit that
since the pay scales are rela-
tively lower in Pune than in
Mumbai, the city loses quite
a bit of qualified talent for
that reason each year But un-
akilled talent is usually not a
problem.



